Frank D. Lanterman Regional Center

Quality Enhancement Guidelines

Supported Living Services

Guideline I: People achieve their desired outcomes.

1. Our mission statement states specifically that we help people achieve their desired outcomes.  

2. The services we provide are individualized and focused on the achievement of people’s desired outcomes.
Guideline II.  People and their circles of support evaluate the services we provide.

3. We ask people whether they are satisfied with their SLS instructor and the service he or she provides.

4. If people are not satisfied with their SLS instructor, we involve them in selecting a replacement instructor. 

5. We ask people whether they are achieving their desired outcomes.

6. We ask members of a person’s circle of support how well we are helping the person.

7. We make service changes based on what people and their circles of support tell us.

Guideline III.  People make progress in achieving their desired outcomes.

8. We have a quality monitoring program intended to ensure that people make progress toward their desired outcomes.

9. SLS instructors make progress notes at the end of every session and review these notes with the client.

10. There is documented evidence that supervisors regularly review progress notes and reports and provide evaluative feedback to SLS instructors.

11. Training is replaced with support if the training does not result in measurable progress in a reasonable period of time.

12. An activity becomes an object of support rather than training only after the client has been given an opportunity to develop competence in that activity.  

Guideline IV.  People make choices.

13. People receive individual training and support so they can express their opinions and advocate for themselves.

14. We give people opportunities to learn about options.

15. We give people opportunities to choose among options.

16. People are involved in the selection of their own SLS instructor.

17. The SLS worker’s schedule with the person meets the person’s needs and reflects his or her preferences.

18. People have opportunities to meet prospective roommates before moving to a new home.

19. We help people hire and terminate personal attendants. 

Guideline V.  People are supported in maintaining good health. 

20. SLS instructors work with people to promote a healthy lifestyle, including exercise and good nutrition.

21. People are educated about the importance of preventive medical and dental care.

22. We employ a staff member or consultant who is familiar with our clients’ medical concerns and is available to consult with SLS instructors.

Guideline VI.  SLS instructors communicate and coordinate their services with regional center service coordinators.   
23. SLS instructors communicate regularly with their clients’ regional center service coordinators and provide them with regular progress reports.

24. SLS instructors attend annual regional center planning meetings or provide input to the service coordinator prior to the meeting.

25. Regional center service coordinators attend their clients’ annual supported living service planning meetings or provide input prior to these meetings.

Guideline VII:  People are safe and secure in their home and the community.

26. We complete a criminal background check on any employee who would go into a client’s home. 
27. We have written criteria for determining what type of criminal violation makes a person ineligible for hiring in our program.
28. We ensure that SLS instructors are responsive to people’s phone calls and other requests for assistance.

29. We have a paging system or other method that allows people to contact their instructors 24 hours a day. 

30. If a person’s SLS instructor is unavailable, we assign a backup worker who knows the person. 

31. People are taught what to do and whom to contact in case of an emergency.

Guideline VIII.  People have natural supports in their community. 

32. We help people develop reliable networks of natural support. 

33. If the person and family agree on the family’s involvement, the SLS worker finds appropriate ways for the family to support the person.

34. We give all SLS instructors a resource booklet covering community resources and generic services such as IHSS, SSI/SSA, HUD, and public mental health.

Guideline IX.  People are treated with respect and maintain their dignity.

35. SLS instructors use positive approaches in all their interactions with people. 

36. SLS instructors treat people with respect.

37. People give permission for a supervisor to observe an SLS instructor in the person’s home.

Guideline X: We provide opportunities for staff training and personal development.

38. We give SLS instructors training in communication skills, conflict resolution, teaching techniques, and basic principles of how people learn.
39. We give SLS instructors information about assistive technology and the application of specific technologies with the people they serve.

40. We educate SLS instructors about the principle of “dignity of risk.” 

41. Each SLS worker is observed by a supervisor in the community at least once a week.
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